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 Pasteur Institute of Morocco is a public institute assimilated to an industrial

pharmaceutical establishment.

INSTITUT PASTEUR OF MOROCCO (IPM)

 It has 3 missions defined by the Moroccan Law :

 Research and public health activities ;

 Education ;

 Production and importation of Sera , vaccines and other biological products for

human use.

 Currently, our pharmaceutical activities are limited to importation, storage and

distribution of vaccines, sera and biological products
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REMINDER OF BACKGROUND

 Supply of vaccines and sera in Morocco :

 All Moroccan needs of vaccines & sera are imported ;

 Vaccines of National Immunisation Program :

 Include 11 vaccines: HB, BCG, DTC, Polio, Hib, MR, Rota & PCV;

 These vaccines are provided free to the population ;

 Vaccines of NIP are supplied directly by the ministry of health through UNICEF, or

by tenders for Rotavirus& PCV (GSK) ;

 IPM acts as a pharmaceutical company for other biological products:

 Vaccines : Flu, Yellow fever, Rabies, Typhi, Meningococcal ….;

 Biological products : Tuberculine PPD, Immun BCG , BCG vaccine ;

 Sera : Tetanus, Rabies , venoms.

 Other campanies of private sector: Sanofi Pasteur, GSK, Pfizer....
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 The last year in Addis Ababa, the Director of IPM presented our Project of sera

and vaccine production;

Phase 1 : 
Inventory

state

Phase 2 : Market 
study and 
production 

strategy

Phase 3 : 
Technology 

Transfer and 
Unit Sizing

Phase 4 : 
Business Plan  
& Roadmap

Phase 5 : 

Implementation
by Public 
Private

Partnership

MANUFACTURING PROJECT

 A Fesability study has been started since 4 months, it will be done in 5 Phases :

Step 1 : Project will start  by the production of sera to 

cover  the needs of Morocco and the region Afrique-Mena 

(sera anti snake , anti scorpion , anti tetanus, anti rabies) 

Step 2 : Fill and packaging for the  target vaccines

The  planned

scenario is
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STRENGTHS OF INSTITUTE PASTEUR OF MOROCCO 

 Strengths Of IPM :

 Moroccan authorities support the project (Ministry of Health, Ministry of

Industry& Economy and Ministry of Finance) ;

 The South –South policy adopted by our government;

 Many agreements have been signed between our government and the

different Africans ministry of health;

 IPM has an experience in sera production (we produced some sera and

vaccines until 2001);

 IPM has a good marketing and network distribution capacities.
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STRENGTHS & EXPECTATIONS OF IPM

 Expectations Of IPM :

 Deepen the market study of sera ;

 Support for technology transfer;

 Progress in the project of prequalification of sera;

 Support of WHO to our national regulatory authorities for their prequalification

also.
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